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Interbank business of commercial banks is very important for bank`s funding 
facility and profit growth. But under the increasingly complex macroeconomic 
environment, the dark side of interbank business may threaten the further 
development of commercial banks. 
This article focuses on the interbank business development strategy of 
commercial bank. Through literature review and industry experts` advice, as well as 
an analysis of typical domestic and foreign interbank business, this paper firstly 
generalizes the development model of commercial interbank business and the main 
experience, and then, on this basis typical case of China Merchants Bank, to explore 
the development strategy of commercial banks interbank business. 
This article summarizes a few flaws such as the authorization is not clear, invalid 
regulations, information distortion and other issues. The future direction should focus 
on building "light bank" strategy, and constantly improve the "large interbank 
business, large asset management, big deal" operating system, try to create a 
"boutique bank" of interbank business. Innovation on interbank business model needs 
to focus on six aspects: first, to promote organizational innovation, define the 
interbank business with a clear governance system, establish specialized departments 
to operate interbank business; the second is the customer management innovation; 
three is continuing product innovation; four is to promote channels innovation and 
explore new customer service model; five is to improve the support system; six is to 
strengthen risk management and control. 
The innovation of this study is to build “large interbank business, large asset 
management, and big deal "operating system around the basic idea of "light bank", 
and put forward six aspects of business innovation of China Merchants Bank, 
establish interbank business development model and path with Merchants Bank 
characteristics. 
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年后，商业银行同业业务进入快速发展阶段。图 1-1 显示，2010-2014 年，全国
银行业同业拆借交易规模单月最高到达 53263 亿元，而银行间质押式回购交易规
模单月最高达到 207365 亿元。2014 年，银行间人民币市场以拆借、现券和债券




图 1-1  2010-2014 年全国银行业同业拆借交易规模统计 

























图 1.2  2010-2014 年全国银行间质押式回购交易规模统计 

























































































































低商业银行对存贷利差收入的依赖性。2014 年 12 月份，银行间市场同业拆借和
质押式债券回购月加权平均利率均为 3.49%，分别比上月高 0.67 个和 0.70 个百




















“107 号文”下发之后，银监会对银行同业业务的整顿也正式启动。2014 年 5
月份在五部门联合下发 127 号文后，银监会又发布了配套性文件 140 号文，明确
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